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'Iolani Palace Furniture Cataloguing and Evaluation Project

1. Project Design

History of Palace Furniture Collections

A brief discussion of the origins of the palace's furniture collections will provide a better
understanding for the motivations behind this project. 'Iolani Palace served as the official state
residence of the rulers of the Hawaiian kingdom from 1882 until 1893. Furniture and furnishings
reflected the palace's positioning at the crossroads of the Pacific. A suite of American Gothic-
revival furniture, ordered from the A. H. Davenport Company of Massachusetts, augmented
earlier Rococo-revival pieces, Hawaiian furniture of native hardwoods, and articles from Asia
and Europe.

The overthrow of Queen Lili'uokalani in 1893 ended the Hawaiian monarchy. What
followed was a systematic dispersal of royal furniture and furnishings. Provisional Govemment
troops took control of the Palace, while government officials carefully inventoried its contents.
Furniture not suitable for government operations was sold at a series of public auctions that
spanned a decade at the turn of the last century.

ln 1978, a restored 'Iolani Palace opened to the public as a historic house museum with
empty rooms. Although some palace fi¡rniture was recovered, it was uncertain whether enough
could be found or even existed to refurnish interior palace rooms to their monarchy era
appearance. Of the 225 pieces originally ordered from the A.H. Davenport Company, only 90
pieces have retumed. To fill the void, furniture with provenance unrelated to the palace was
accepted into the collections as period substitutes.

Project Methodologv

This furniture cataloguing and evaluation project will proceed according to a set
timetable that will be divided into four phases: preparation, documentation, evaluation, and
summary.

In the first phase, registrar Zita Cup Choy will review the collections management database
and earmark those furniture collection records that are incomplete. There are records for 244
pieces of furniture in the museum's collections database. These records will be separated into
three furniture groups - AmericanÆuropean, Asian, and Hawaiian. Collections manager Malia
Van Heukelem, who recently completed a physical inventory of the collections and is visually
famif iar with all the pieces, will assist the registrar. The registrar will devise a data form to
ensure that information collected by the various assessors in the next phase is consistent.

In the second phase of the project, outside consultants familiar with each category of
furniture will be contracted to examine furniture pieces. The assessors participating in this
project will include: Michael Podmaniczky, specialist in European and American furniture, and
senior furniture conservator in the Conservation Department at V/interthur Museum; Wayne
Morioka, A.S.A., specialist in Asian art and an accredited personal property appraiser; and Irving
Jenkins, specialist in Hawaiian furniture and author of the definitive book on the subject,
Hawaiian Furniture and Hawaíi's Cabinetmakers. These assessors will record as much
information as is known for each object, such as creator, creation date, country of origin, period
style, materials, distinguishing marks, dimensions and usage. The collections manager, with the
help of a volunteer, will create a digital image of each object, and assist with retrieval and return
of stored and exhibited furniture pieces. After the assessors compile data and the collections
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manager has photographed each item, the registrar will add that information to the collection
record for each object in the computerized database.

In the third phase of the project, namely evaluation, curator Stuart Ching will review data
sheets, determine which objects fall outside the narrow collecting parameters of this museum,
and recommend items for deaccessioning. It is anticipated that many pieces of furniture in
storage may be from the post-monarchy period and, therefore, are not appropriate for use in
future exhibits. A deaccession committee of the board of directors will convene to review the
curator's recommendations. Independent appraiser Wayne Morioka, who is not affìliated with
any gallery, antique store or auction house, will prepare written appraisals for these items to be
deaccessioned. The curator will prepare items for deaccession and disposition.

In the final phase of the project, the curator will prepare afinal report and submit it to
Museums for America.

Specific Project Goals

Given this institution's commitment to strengthening public access, collections management,
fiscal responsibility, and organizational capacity, a furniture cataloguing and evaluation project
will have the following specific goals in mind:

1. Update firrniture catalogue and increase information available in collections database.
2. Improve ability to disseminate accurate information about collection pieces to staff,

volunteers and general public, i.e. complete catalogue records in a collections information
kiosk to be placed in the galleries for public viewing.

3. Enhance use ofcollections by staff, volunteers, researchers, and the general public.
4. Assist in fllture development of exhibits and educational and interpretive programs
5. Aid ongoing worldwide search for original Palace artifacts.
6- Resolve existing collections management issues with undocumented objects.
7. Prioritize conservation treatment initiatives to restore furniture for use in period rooms.
8. Enable staff to make informed decisions about deaccessioning out of scope objects.
9. Allow staff to exercise due diligence in directing limited available resources to care for

collections that are relevant to the mission and collecting scope of this museum.
10. Build the public's confidence in this museum's ability to manage collections entrusted to

its care.

Evaluation

The quantitative measurement for the success of this furniture documentation and evaluation
project will be the number of completed catalogue records and written appraisals. The
qualitative measurement is the usefulness of this collected information to staff, volunteers and
the public for the development and enjoyment of quality exhibits and interpretive programming.

2. Grant Program Goals

Through the 'Iolani Palace furniture cataloguing and evaluation project, The Friends of
'Iolani Palace will better sustain the cultural heritage of Hawai'i and one of its most important
icons. 'Iolani Palace is listed on the Hawai'i state register of historic places and is designated a
National Historic Landmark. It is one of the premier cultural sites for learning about royal
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lifestyle and 19th century decorative arts in Hawai'i. As a historic house museum, this building
has the advantage of displaying museum artifacts within their original historical context.

Increasing the amount of available information about palace furniture will provide an
important building block for other museum activities that reach out to the public.
Deaccessioning and disposing of items that do not fit within the scope of this museum's
collections will free up limited available resources for other programs and projects that do fit the
mission of this institution.

3. How the Project Fits Into Strategic Plan and Mission

The Friends of 'Iolani Palace Mission Statement

The mission of this organizatton is to preserve, restore, interpret, share and celebrate the unique
cultural, historical and spiritual qualities of 'Iolani Palace and its grounds for the benefit of
native Hawaiians, the people of Hatuai'i, and the world.

Throughout its forty-year history, The Friends of 'Iolani Palace has methodically engaged in
preservation planning and implementation. As a volunteer citizen's organization during its early
years, it undertook the formidable task of restoring a nineteenth-century Victorian home and
nearby auxiliary structures. It began with a restoration plan devised by renowned preservationist
Charles E. Peterson. Dr. Edward P. Alexander followed this with An Interpretation Planfor
Iolani Palace written in 1973. The interpretive plan is still valid over 30 years later, explaining
what 'Iolani Palace should teach under four broad areas: "...1) Hawaiian contributions to
history; 2) everyday life at the Palace under the monarchs; 3) Palace architecture, furnishings,
and landscape; 4) and how preservation has taken place."

The Friends of 'Iolani Palace has evolved into a professional organization that manages an
historic house museum and its surrounding eleven-acre historic site. It now employs a
professional staffthat adheres to museum standards and a professional code ofethics. Projects,
such as the proposed furniture cataloguing and evaluation project, address all four ofthe broad
priorities in this organization's current strategic plan.

Strategic Prioritv I - Implemênt a program of interpretive planning

A more complete furniture catalogue will strengthen the museum's existing tour and exhibit
programs. Collections objects are pointed out during docent-guided tours of the Palace to
illustrate room usage and royal lifestyle or as a focal point for describing historic events that took
place at the Palace. Having accurate information to interpret the meaning, history, and context of
the collections is necessary for visitors to understand and appreciate them, and to fulfill our
mission.

A self-guided audio tour was recently added to the tour options available to our guests. The
installation of additional security cameras and stanchions and ropes allows placement of more
furniture in period rooms. Information added to collections database by this cataloguing project
will prepare interpretive staff for interpretation of introduced collection pieces into period rooms.

This project will complement a palace textile refurnishing study conducted by independent
scholar and textile researcher Deborah Kraak. Approved by the board of directors this year, this
study will contain historical research and resource information for reproduction upholstery and
drapery fabrics, carpeting and other textiles to be used in the development of period room
exhibits open to the public.

Page 3



2007 IMLS Museums for America Grant Application
Submitted by The Friends of 'Iolani Palace

The development of additional exhibit galleries to showcase objects from the collections is
another motivation for this project. The rooms slated for gallery expansion are those rooms in
the basement that are temporarily being used for furniture storage. By identifuing those out of
scope objects for deaccession and disposition, core collection pieces can be prioritized for
restoration and consolidated to other storage areas. Temporary furniture storage rooms can be
converted to galleries for public access to collections.

Strategic Prioritv 2 - Develop and implement an 'Iolani Palace collectine plan

Much time and effort has been expended on the physical restoration of the building as well
as installation and on-going monitoring of security and environmental controls for the protection
of its contents. There is now a need to strengthen, revise and codifu policies and practices that
address other preservation and collections management issues that are part of this institution's
mission. A furniture cataloguing and evaluation project fulfills part of the vision inthe 'Iolani

Palace Strategic Plan 2005-2009 that states: "Historical collections are well-defined, preserved,
housed, appropriately documented, and accessible (both onsite and on-line) for use. by staff and
outside researchers."

Within the last three years, drafts have been completed for a collections management policy,
a disaster plan, and housekeeping manual. A collections inventory as well as the transfer of
information from manual catalogue cards to a computerized database, using PastPerfect
software, has resulted in more physical and intellectual control ofthe collections. A furniture
cataloguing and evaluation project continues this concerted effort to recognize collections
management policies and practices in the mission of this organization.

The Friends of 'Iolani Palace, since its establishment in 1966, has continued its ongoing
worldwide search for original palace furniture. It has recovered over 4,000 items in 37 states and
a number of foreign countries. Detailed documentation of collection pieces from this
cataloguing project will, in the future, be placed on the museum's website, in magazine afticles,
and in a computerized collections kiosk on-site to aid in the recovery of undiscovered pieces
from matching sets.

Strateqic Prioritv 3 - Develop a comprehensive and long-term plan to increase the financial
support for'Iolani Palace proqrams and activities

Three years ago the Curatorial department established the Pulama 7a (Cherished Object)
program. This program provides individuals and organizations an oppoftunity to sponsor
conservation treatment on a particular artifact in the museum's collections. There is now a
concerted effort to get collections objects that have languished in storage for decades into public
view. Thus far, over $38,000 was raised through private donation resulting in conservation
treatment on ten objects. Of these, eight objects are now on display either in period room
exhibits or in gallery displays. A fumiture cataloguing and evaluation project will allow more
detailed information about collection pieces to be presented to potential donors of the Pulama'Ia
program. This cataloguing project will work in concert with the textile refurnishing study
already funded for Spring 2007 - lntroduction of new objects to exhibits always stimulates
community interest that results in increased giving.

Strategic Prioritv 4 - Strenethen 'Iolani Palace's organizational capacitv. at both the board and
staff level
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This cataloguing project will equip paid and unpaid staff with information that will allow
them to perfonn their jobs more effectively. This project will enable this institution to look
beyond itself to people in the community. The knowledge gained from people in the community
will empower this museum to expand its own resource capabilities.

The evaluation aspect of this project elaborates on existing collection management
structures. This past year this museum participated in the Conservation Assessment Program
sponsored by Heritage Preservation and the Institute of Museums and Library Services. One of
the recommendations of collections assessor Beverly N. Perkins is that a deaccession committee
should be formed to deal with out of scope materials. As Ms. Perkins states, "The Palace is
spending staff time and materials maintaining collections that might not be at all fitting for the
mission of the Palace."

The formation of a deaccession committee of the board of directors and the exercise of its
authority will enhance this museum's capacity for proper stewardship of its collections. It will
ensure accountability for deaccessioning decisions. Current museum policy forbids deaccession
and disposition of original palace objects. In the future, for any items outside the collecting
scope, they will be deaccessioned and disposed of in three ways: the American Association of
Museum's collections exchange program; direct transfer to other museums where more
appropriate; or anonymous sale through a reputable dealer or auction house. For this last option,
any funds derived from the sale of deaccessioned items will be used for collections acquisition or
conservation as prescribed by current museum ethics.

4. Strategic Plan: Process and Financial Resources

In December of 2003, The Friends of 'Iolani Palace began an institutional capacity effort to
evaluate its organizational effectiveness and strengthen its ability to carry out its mission. It
received an organizational capacity building grant from the Hawai'i Community Foundation.
This project addressed three major areas: I. Board identity and unity, 2. Operations
infrastructure, and 3. Planning and fundraising.

Board identity and unily acknowledged the mix of diverse talents, personalities, and
professional and political affiliations among members of the board of directors. It helped
members understand their responsibilities and leadership role in their work on behalf of the
museum. It provided them with the necessary tools to lead and to face the tough challenges
ahead as a group. Operations infrastructure addressed the importance of having approved
written policies to guide museum administration and staff; the need for hiring and retaining a
professional staff; and modern equipment in meeting the public's expectations for good service.
Planning andfundraising recognized that an organization surviving on a monthly cash flow
basis cannot excel in community outreach and innovative programming. It explored ways to
strengthen the financial situation ofthis organization.

Outside consultants provided the tools and information necessary to enable the board and
staff to develop their own solutions to the needs assessment. The consultants included Harold
and Susan Skramstad, who are experts in the field of museum management and fundraising; and
Norma Wong, a consultant on capacity building and strategic planning.

The process began with planning meetings between the board president, the board's
executive committee, and the executive director. This was followed by a full board retreat, a
combined board and staff retreat, a workshop for volunteers and staff on museum
professionalism, and consultations with selected staff about museum operations and staffing. Ad
Hoc board committees were established to work on organizational structure, key policies and a
development plan.
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In support of its strategic plan, The Friends of 'Iolani Palace understands the importance of
raising revenue and properly managing its assets. Revenue is raised during annual fundraising
events on the palace grounds that alternate between a royal ball, a grand lä'au, and a royal
garden party. Grants received from government agencies, corporations and family foundations
help support operating expenses or special projects. Past Grant-in-Aid and Capital Improvement
Project funds from the state of Hawai'i have addressed repairs to the building which is owned by
the state of Hawai'i. The executive director and board of directors have committed themselves
to establishing an endowment ñrnd to insure the long-term financial stability ofthis museum.
Towards this end, The Friends of 'Iolani Palace will be seeking state funding over a specific time
period to build the endowment. As outlined in the strategic plan, it is the goal of this institution
to have an endowment of $10 million by the year 2014.

5. Appropriateness of Project for Institution, Audience

The Friends of 'Iolani Palace mission statement defìnes our audience as native Hawaiians,
the people of Hawai'i and the world. Within these broad categories is a large and diverse
audience, composed of people of different ages, perspectives and interests. Among this
museum's 60,000 visitors are 7,000 students who visit the Palace each year. The 2005-2009
'Iolani Palace strategic plan recognizes the Palace as a significant learning resource in the
education of Hawai'i 's children and envisions that every child in Hawai'i will visit'Iolani
Palace at least once in their school experience.

The strategic plan understands the sacredness of this site and the profound significance of
'Iolani Palace to native Hawaiians. It realizes that the restoration of 'Iolani Palace goes beyond
the physical restoration of an historic home. The restoration of 'Iolani Palace symbolizes the
restoration of a people's pride in their cultural heritage. But the strategic plan also acknowledges
the palace as a major cultural attraction for local residents and island visitors. It sees the palace
as a leader in organizing and delivering historical and cultural programs in the Capitol Cultural
District.

This cataloguing project will provide valuable resource data to researchers needing
information about 'Iolani Palace, the Hawaiian monarchy, or l9ù century decorative art. The
palace's commitment to utilize electronic technologies, such as on-line access to collections, will
extend the reach of its programs. Electronic counters indicate an annual average of 70,000
unique visitors access the palace's website.

6. Project Resources: Time and Budget

The project is divided into four distinct phases beginning in September of 2007. The fìrst
phase covers the review and sorting of incomplete collection records into broad furniture
categories, and the development of a collections data form. The second phase entails
cataloguing, photo documentation, and data input of furniture pieces. The third phase involves
review of data sheets, deaccessioning out of scope items, and completion ofwritten appraisals
for such items. The fourth phase prepares the final report for submission to the granting agency.

The use of outside consultants and the extended timeframe of this project will lessen the
impact of this project on museum programming and the daily responsibilities and activities of
staff.

The largest expense for this project is labor. Staffwages are based on current earnings,
while outside consultant fees are calculated according to rates provided by the consultants. In
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the case of one consultant coming from the Eastern Seaboard, additional travel costs, lodging and
per dióñr-will be incurred.

7. ProjectResources: PersonnelandTechnology

Museum staff working on the project will include curator Stuart Ching, who has overall
responsibility for the interpretation and preservation of 'Iolani Palace and its collections. He has
over 20 years of museum experience in education, collections management and administration.
As former education coordinator at 'Iolani Palace and former collections manager of paintings
and works on paper at Bishop Museum, he realizes the important relationship between
interpretive programming and collections. As former interim director at Mission Houses
Museum, he understands the necessity of allocating limited financial resources to mission-
oriented programs and activities. Collections manager Matia Van Heukelem has overall
responsibility for the organization and management of 'Iolani Palace storage for artifacts and
archives. She has over 15 years experience managing collections on exhibit and in storage at the
Hawai'i State Foundation on Culture and the Arts. She will coordinate the work of movement
and photo documentation of the collections. Registrar Zita Crup Choy will oversee inventory
data entry to the Past Perfect collections management database. She started in 2004 and has
input the baseline information for all object records into the database.

This project will rely upon the expert advice of outside consultants. Michaet Podmaniczky,
Senior Furniture Conservator at Winterthur Museum specializes in pre-industrial and Victorian
furniture. He will be responsible for cataloguing American and European furniture in the palace
collections. Irving Jenkins, Historic Hawaiian Furniture Consultant, has surveyed Hawaiian
firrniture collections in other Hawai'i museums, and has authored the definitive book on the
subject, Hawaiian Furniture and Havvaii's Cabinetmakers, 1830-1940. He will develop a
catalogue of Hawaiian-manufactured furniture in the palace collections. Wayne Morioka,
A.S.A., is a personal property appraiser and owner of International Valuation Consultants. He
has identified and appraised works of art, antiques, and furniture for museums in Hawai'i. His
responsibilities will include cataloguing the Asian fi¡rniture pieces in the collection, and
preparing written appraisals for items to be deaccessioned in all three furniture categories. Other
consultants who will be available to offer advice about fumiture will include Beverly Perkins,
AIC Fellow - Field Officer and Conservator in Private Practice: and Deborah Kraak.
independent scholar and textile consultant.
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BUDGET FORM - PAGE FOUR

$ectiotr B; Summary Budget

1. Salarles and Wages

2.Frínge Benefits

3. Consultant Fees

4. Travel

5. Supplles and Materials

6. Services

7. Student Support

8. 0ther Gosts

TOTAL D|RECT CoSTS (1-8)

9. Indirect Costs

TOTAL COSTS (Direct and Indlrect)

Prolect Fundingfor the EÏtlre Grant Perlod

1. Grant Funds Requested from IMLS

2. Cost Sharing:

a. Cash Contribution

b. In-Kind ContrÍbution

c. Other Federal Afencies*

d, TOTAL COSÏSHARING

3. TOTAL PRoJECT FUNDTNG (1+2d)

% of Total Costs Requested from IMLS

$ IMLS $ Cost Sharo $ TOTAL COSTS

9,279.80 9,279.90

1,246,02 1,246.02

14,505.00 18,540.00

r05.00 1,680.00 5,785.00

0.00

18,640.00 16,210.82 34,850.92

2,491.62 2,431.62

8,640.00 18,642,44 37,292.44

18,640.00

116,62

18,642,44

37.282.44

50,0070

* lf fundint has been requested from another federal agency, índicate the agency's name:

0.00

0.00
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cararoguins and Evaruation
Schedule of Completi'on

Phase I: Preparation

September 2007

. Review collections management database for incomplete furniture records (registrar).
o Separate incomplete records into broad furniture categories - AmericanÆuropean, Asian,

Hawaiian (registrar and collections manager).
o Devise data form to ensure that information collected is consistent (registrar).

Phase II: Documentation

October 2007 - March 2008
. Coordinate retrieval and return of fumiture from and to collections storage (collections

manager).
. Coordinate examination of fumiture on view in period room exhibits (collections

manager).
o Catalogue fi¡rniture (furniture specialists).
o Create digital images for each object (collections manager).
o Add catalogue information and digital images to collection records in computerized

database (registrar).

Phase III: Evaluation

Apri l2008
¡ Review catalogue records completed by fi.rrniture specialists (curator).
o Separate out of scope items for possible deaccessioning (curator).
o Convene a deaccession committee to review recommendations for deaccessionine

(curator).
. Deaccession out of scope collection items (deaccession committee).

May 2008
o Prepare written appraisals of deaccessioned items (independent appraiser).

Phase IV: Summary

June 2008
o Complete final report for 'Iolani Palace Furniture Cataloguing and Evaluation Project and

submit to Museums for America.


